
MATERIALS INNOVATION
CORPORATE MISSION

Fundamental Pillars of Management Responsibility to Our Stakeholders 

MANAGEMENT POLICIES

We create value through materials to enrich society, people and the environment

Our efforts to realize the corporate mission of JSR Group are guided by a management policy consisting of two core components. The first 

is a set of universal and unchanging “fundamental pillars of management” through which we work to achieve continuing growth. The 

second is our “responsibilities to stakeholders,” which are an expression of our responsibilities as a good corporate citizen.

Continuous creation of businesses
As society evolves, so does the demand for specialized materials and advanced products. 
JSR continuously evolves to anticipate and responds to changing marketing needs and, 
in doing so, achieve dynamic growth. 

Enhancement of corporate culture
As society evolves, so will our organization. JSR will build on its existing positive corpo-
rate culture to create an organization and management style with the vitality to keep 
evolving.

Increase in corporate value 
JSR will position itself to increase our overall corporate value by creating businesses 
through materials with focuses on customer satisfaction and the fulfillment of employees. 

Responsibility to our customers / 
business partners
When interacting with our business part-
ners and customers, the JSR Group will:
• �Constantly evolve to meet the demand 

for new materials
• �Always strive to increase customer 

satisfaction
• �Act in good faith and maintain fair and 

equitable business relations
• �Continue to be socially and environmen-

tally conscious throughout the supply 
chain

Responsibility to our employees 
All employees should expect: 
• �To be evaluated and rewarded based on 

fair standards 
• �Continuous opportunities to grow by 

challenging themselves
• �Acceptance of the diversity of fellow 

colleagues and to be provided a place 
where all employees can work together 
as a team

Responsibility to society
All members of the JSR Group will honor 
our responsibility to both the local and 
global communities through:
• �Responsible and respectful business 

practices (Responsible Care) that con-
sider the environment and safety 

• �Support of environmental conservation 
by providing eco-friendly products

• �Reduction of our environmental impact 
throughout the entire product lifecycle

• �Active contribution to conserving biodi-
versity throughout its business activities 
and the entire product lifecycle

Responsibility to shareholders 
Group will maintain its responsibility to its 
shareholders by: 
• �Aiming to increase corporate value by 

creating business opportunities through 
materials

• �Constantly enhancing its management 
efficiencies

• �Inspiring trust by being highly transpar-
ent and conducting sound corporate 
management practices
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1957
Japan Synthetic Rubber Co., Ltd. 
is founded

1968
Chiba Plant operations begin 1993

JSR Micro, Inc (US) and JSR Micro NV (Belgium) 
become consolidated subsidiary

2015
KBI Biopharma, Inc. (US) and Medical & Biological 
Laboratories Co., Ltd.  become consolidated subsidiaries

2018
Crown Bioscience International 
becomes consolidated subsidiary

1960
Yokkaichi Plant operations begin

1971
Kashima Plant operations begin 2003

JSR Micro Korea Co., Ltd. is founded

2010
JSR (Shanghai) Co., Ltd. is founded

2011
JSR BST Elastomer Co., Ltd. is founded

2014
JSR MOL Synthetic Rubber Ltd. is founded

2017
JSR-Keio University Medical and Chemical 
Innovation Center (JKiC) is founded.
Selexis SA (Switzerland) becomes consolidated subsidiary

2005
JSR Micro Taiwan Co., Ltd. is founded

1979
Enter photoresist market

1988
Enter display materials market

1997
Company changes name to JSR Corporation

1989
Tsukuba Research Laboratory is founded

Non-Consolidated Business Results Consolidated Business Results
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JSR Corporation (formerly Japan Synthetic Rubber Co., Ltd.) was established in December 1957 
under the Special Measures Law for the Synthetic Rubber Manufacturing Industry with the aim of 
pioneering synthetic rubber production in Japan. Since transitioning into a private corporation in 1969, 
JSR has expanded its petrochemical business from synthetic rubber to include emulsions, plastics 
and other materials, and has augmented business operations for the semiconductor, flat panel display 
and optical materials fields by leveraging proprietary polymer technologies. The promotion of the Fine 
Chemicals Business based on IT materials has served as a gateway to innovative changes to the 

company’s business structure and we changed our company name to JSR Corporation on our 40th 
anniversary on December 10, 1997. Recently, the Life Sciences Business was established as the 
third business pillar and is expanding its scale through measures such as mergers and acquisitions 
(M&A). A new company was established in the Plastics Business through a merger, too. Also, the 
previous Fine Chemicals Business was changed to Digital Solutions Business to seek new business 
opportunities. We will achieve sustainable growth by steadily overcoming issues in each business 
field and increasing our profits.

INITIAL PHASE
(1957-1973)

EXPLORATORY DIVERSIFICATION PHASE
(1974-1990)

ACCELERATED DIVERSIFICATION PHASE 
(1991-2001)

BUSINESS ENHANCEMENT PHASE
(2002-2010)

ACTIVATION TOWARD GROWTH
(2011–)

Changes in Business Portfolio (Size of circles show size of revenue)

1960s
1995

2005 2018

1980s

 Elastomers/Emulsion, Elastomers      Plastics/Fine Chemicals, Plastics      Fine Chemicals and other products     *From FY ended March 2018, IFRS (International Accounting Standard) has been applied.
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CREATING CORPORATE VALUE

TRACK RECORD OF CREATING VALUE



Corporate Mission p.02

Corporate Governance p.43

Compliance & Risk Management p.50

Supply Chain Management p.52

The JSR Approach 
– Aiming to be a Truly 

Global Company

Strong Financial Foundation

• Ratio of Equity attributable to 
owners of parent to total assets	 p.28

• Rating	 p.28
• Capital Policy	 p.28

Responsible Care

• Health and Safety Initiatives	 p.37
• Environmental Impact Reduction	 p.38
• Quality management	 p.40

Human Resources

• Human Rights	 p.41
• Labor Environment	 p.42
• Diversity	 p.42

Evolving Technical Capabilities

• Advanced Simulation Technology, 
Machine and Deep Learning	 p.34

• Factory IoT	 p.35
• Open Innovation	 p.35
• Mass Production Expertise	 p.36

Global Network

• Global network of 
each business segment	 p.29~33

Financial KPI (JSR20i9)
p.06

• Net sales ¥460 billion   • Operating profit ¥42 billion 

• ROE   More than 8%   • Total return ratio More than 50%

• Reduce Greenhouse Gas Emissions by 15% in FY2030 compared to 2013
• Maintain Achieving Zero-Emission Target
• Zero Facility Accidents and Workplace Accidents
• 4.5% of women in managerial positions by the end of FY2019

Non-Financial KPI

Providing Value to the 
Society (OUTCOME)

Contribution to advanced 
technology innovation

Contribute to Global 
Environmental 
Conservation

• �Efficient use of energy
• �Achieving a recycling 

-oriented sciety
p.55

Contributing to a 
society of health and 

longevity
• �Shortening the drug 

discovery period
• �From treatment to 

prevention
• �Promoting personalized 

medicine
p.54

Contributing to quality 
of life and well-being

• �Achieving a smart (AI, 
IoT) society

• �Achieving high-speed 
communications

• �The spread of 4K and 8K TV
• �Achieving comfortable 

mobility
p.54

Global Warming

Population Growth/
Natural Resources

Emerging Markets

Digital Revolution

The JSR Approach 
– Macro Trends

INNOVATION

MATERIALS

Create Sustainable Value through 
Materials

Our Strategies for Value Creation

Forces Supporting Corporate Value

Results (OUTPUT)

Polymer
technology

Precision  
manufacturing 
technology

M&A

Open innovation

Biochemistry

LIFE SCIENCES BUSINESS
p.26

ELASTOMERS 
BUSINESS
p.18

DIGITAL SOLUTIONS 
BUSINESS
p.24

Semiconductor Materials Business
Display Materials Business
Edge Computing Business

PLASTICS BUSINESS
p.20

LIFE SCIENCES BUSINESS

Revenue  ¥ 43.9 billion
Support for the process of drug discovery 
and providing in-vitro diagnostic and 
research reagents

DIGITAL SOLUTIONS BUSINESS

Revenue  ¥ 142.2 billion
Providing cutting-edge semiconductor 
materials and display materials

ELASTOMERS BUSINESS

Revenue  ¥ 200.7 billion
Providing solutions for automobile parts 
such as tires

PLASTICS BUSINESS

Revenue  ¥ 105.4 billion
Providing high-performance ABS for 
automobile parts
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CORPORATE VALUE CREATION PROCESS



Operating Profit

Profit, Attributable to Owners 
of Parent

Dividend Payout Ratio

Capital Expenditure

ROE

Non-Financial InformationFinancial Information

Revenue

Overseas Revenue (% against total revenue)

Number of Employees (Group consolidated basis)

Global Network Greenhouse Gas (CO2) Emissions

Basic Unit of Energy Consumption

Number of Industrial Accident

388.5

214.8
(55.3%)

238.6
(56.6%)

421.9
496.7

276.0
(55.6%)

2016

2016

2017

2017

2018

2018

31.1 Billion yen

R&D Expenses

Number of Patents Held

24.9 Billion yen

7,051

42.7

8,748

%

% %

28 41
locations locations

OverseasDomestic

36

43

Billion yen

Billion yen 7.8%

1,078

0.36

kt-CO2

kL/ton

Social and Relationship Capital Natural Capital

Human Capital and Intellectual CapitalFinancial Capital

4.1 2.43
(JSR Corporation) (JSR Corporation)(FY)

(FY)

(Billion yen)

*Number of non-working accident in brackets.* �Whole JSR Group, including contract research expense of goods 
purchased. 

*�Including JSR head quarter, main production and R&D sites and 21 
group companies.

*�Only for JSR Corporation. 0.18 for group companies in Japan and 
0.56 for group companies in other countries.

*�JSR Corporation, group companies in Japan and other countries in 
total, Scope 1 + Scope2.

(Billion yen)

(8.7%)

(6.3%)

(As of March 31, 2019)

<Percentage of Women 
in Managerial Positions>

<Employment Rate of 
Individuals with Disabilities>

0 (0)•JSR Corporation

1 (0)•�Manufacturing Partners of JSR 
or Group

2 (3)•Group Companies in Japan

0 (2)•�Manufacturing Partners of 
Group Companies in Japan
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FY2018 FINANCIAL & NON-FINANCIAL HIGHLIGHTS



349.9

2011 2012 2013 2014 2015 2016 2017 2018 2019
(Prospect)

371.5
394.3 404.1 386.7 390.6

508.0

36.0 35.2 36.1 38.1
34.4 32.4

44.5

(Billions of yen)

Net sales　　　　Operating profit

43.6

421.9

43.0

496.7

(FY)

JSR20i3 JSR20i6 JSR20i9

We Will Achieve Sustainable 

Growth to Fulfill Our Responsibility 

to All Our Stakeholders

The trends toward global diversifica-

tion and the formation of the multipo-

lar world are expected to accelerate. 

We see these environmental changes 

as opportunities to expand our corpo-

rate value through initiatives based 

on our corporate mission.

We launched a new three-year mid-term business plan, JSR20i9.  
We firmly established our SSBR, semiconductor materials and 
life sciences businesses as our three pillars to drive earnings and 
promote profit expansion. We also focused on improving produc-
tivity and competitiveness through digitalization and innovation.

* �The “i” in ”JSR20i3” (twenty-thirteen), ”JSR20i6” (twenty-sixteen) and 
“JSR20i9”(twenty-nineteen) emphasizes the “Innovation” to realize 
Materials Innovation, which is the heart of our corporate mission.

Note: From FY ended March 2018, IFRS (International Accounting Standard) has  been applied.

 JSR20i3*
Phase

I

Results of JSR20i3
• �Clarification of the strategy 

toward growth

• Decision of resource investment

 JSR20i6*
Phase
II

Results of JSR20i6
• �Progress of globalization

• �Restructuring of the Strategic 
Business and focusing on the Life 
Sciences Business

 JSR20i9*
Phase
III

Strengthening Competitiveness 
for the Future

Mission of JSR20i9 
• �Solid earnings growth by SSBR, 

semiconductor materials and the Life 
Sciences Business

Financial KPI (JSR20i9)

Net Sales 

460 Billion yen

ROE 

More than 8%

Operating Profit  

42 Billion yen

Total Return Ratio 

More than 50%
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PROGRESS OF MID-TERM BUSINESS PLAN




